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20180907 - Daily Scrum Meeting Minutes

20180907 - Daily Scrum Meeting Minutes
Attendees: Jake Lopez, Alvaro De Castro, Cesar Villa-Garcia
Start time: 11:00:00 A.M.

End time: 11:15:00 A.M.

Jake Lopez:

® What was done since the last scrum meeting?

® Surveyed existing applications for possible existing solutions
® What is planned to be done until the next scrum meeting?

® Look into more technologies which will enable development of the application
® What are the hurdles?

® None so far

Alvaro De Castro:

® What was done since the last scrum meeting?

® Reviewed different technologies that might be useful for application
® What is planned to be done until the next scrum meeting?

® Review similar existing application and gather information on how we can improve and be different
® What are the hurdles?

®* None

Cesar Villa-Garcia:
®* What was done since the last scrum meeting?
® |ooked at existing applications in the same space as this product.
® What is planned to be done until the next scrum meeting?
® Investigate current technologies which would help solve this problem.

® What are the hurdles?
®* None
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20180911- Daily Scrum Meeting Minutes

Attendees: Alvaro De Castro, Jake Lopez, Cesar Villa-Garcia
Date: 09/11/2018

Start time: 11:00:00 AM

End time: 11:15:00 AM

Jake Lopez:

® What was done since the last scrum meeting?

® Reviewed existing technologies that are being used for mobile development.
® What is planned to be done until the next scrum meeting?

® Prepare for meeting with product owners to see a training in person.
® What are the hurdles?

®* None

Alvaro De Castro:
® What was done since the last scrum meeting?

® Review similar existing application and gather information on how we can improve and be different
® What is planned to be done until the next scrum meeting?



* Attend meeting with Product owners to visit classroom to get better idea of what we are dealing with
® What are the hurdles?
®* None

Cesar Villa-Garcia:

®* What was done since the last scrum meeting?

® Surveyed existing frameworks and technologies.
® What is planned to be done until the next scrum meeting?

® Meet with product owners to observe a training session.
® What are the hurdles?

®* None
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20180912 - Daily Scrum Meeting Minutes
Attendees: Alvaro De Castro, Jake Lopez, Cesar Villa-Garcia
Start time: 11:00:00 AM

End time: 11:15:00 AM

Jake Lopez:

® What was done since the last scrum meeting?

® Met with product owners to view a training session.
® What is planned to be done until the next scrum meeting?

® Begin writing up a feasibility report.
® What are the hurdles?

®* None

Alvaro De Castro:

®* What was done since the last scrum meeting?

® Viewed class session with product owners.
® What is planned to be done until the next scrum meeting?

® Prepare development environment for beginning of development sprint.
® What are the hurdles?

®* None

Cesar Villa-Garcia:
® What was done since the last scrum meeting?
® Attended meeting with product owners and saw class room.
® What is planned to be done until the next scrum meeting?
® Begin sketching potential Ul for application.

® What are the hurdles?
®* None
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20180913- Daily Scrum Meeting Minutes
Attendees: Jake Lopez, Alvaro De Castro, Cesar Villa-Garcia
Start time: 11:00:00 AM

End time: 11:15:00 AM

Jake Lopez:



® What was done since the last scrum meeting?
® Finished feasibility document

® What is planned to be done until the next scrum meeting?
® Prepare for sprint planning meeting

® What are the hurdles?
®* None

Alvaro De Castro,:

®* What was done since the last scrum meeting?
® Finished setting up development environment.
® What is planned to be done until the next scrum meeting?
® Prepare user stories for sprint planning meeting.
® What are the hurdles?
®* None

Cesar Villa-Garcia:

® What was done since the last scrum meeting?
® Worked on Ul sketches for app.

® What is planned to be done until the next scrum meeting?
® Finalize design for next sprint

® What are the hurdles?
®* None
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20180914- Daily Scrum Meeting Minutes
Attendees: Jake Lopez, Alvaro De Castro, Cesar Villa-Garcia
Start time: 11:00:00 AM

End time: 11:15:00 AM

Jake Lopez:

®* What was done since the last scrum meeting?
® Prepared for Sprint Planning

® What is planned to be done until the next scrum meeting?
® Work on selected user stories

® What are the hurdles?
®* None

Alvaro De Castro:

® What was done since the last scrum meeting?
® Prepared for sprint planning meeting

® What is planned to be done until the next scrum meeting?
® Begin first user stories for the next sprint

® What are the hurdles?
®* None

Cesar Villa-Garcia:

® What was done since the last scrum meeting?
®* Made preparations for sprint planning meeting

® What is planned to be done until the next scrum meeting?
® Start work on chosen user stories for sprint 2

® What are the hurdles?
®* None
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